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TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, May 13, 2014 
7:00 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Vacant 
VP Omega Michael Byrne  Parish Education Vacant 
Treasurer Carol Winge   Stewardship  Vacant 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Absent:   Ruth Kroneman 
Guests: Gary Turk, Tim Grossman, Bill Winge, Twink Jan-McMahon 
 
Mike Byrne led Council members in opening devotions. 
 
President Mark Schwarz called the meeting to order at 7:09 pm. 
 
Gary Turk and Tim Grossman, who served as our auditors for the 2013 audit, presented a 
report on results from the audit of Trinity’s books.  Gary provided the purpose for the audit.  
Conducting an audit is not a symbol of distrust.  It is a mark of responsibility.  It is good 
stewardship demonstrated for all to see.  It is a message to congregation donors that you care 
about their gifts.  Gary and Tim reported that the books have been handled very thoroughly and 
properly over the years by Cathy Knudson, Vern Jacobsen and Carol Winge.  Gary and Tim used 
the ELCA audit guide and reviewed all of the steps that applied to Trinity from the 33 steps 
outlined in the guide.  They had two recommendations for Council’s consideration:   
 
1. Council adopt a policy on collection of money from the offering plate on Sunday morning; that 
being that on Sunday mornings that contain large amounts of cash there be dual handling of the 
cash collection.  Those Sundays would be one or two Sundays of Easter, one or two days of 
Christmas and when there are baptisms.  For separation of duties control, they further 
recommended the Treasurer and Financial Secretary should not be used in the dual handling of the 
Sunday collection.  
 
2.  Council adopt a Records Retention and Destruction policy.  
 
Twink Jan-McMahon, Sustainable Atwood, reported that the funder they had intended to use to 
invest in solar panels on the roof of the church has withdrawn.  Sustainable Atwood is 
recommending that Trinity agree to a letter of intent to make it easier to solicit potential funders 
for this project.  Mike Byrne suggested we may need to prioritize our projects.  He wondered if 
we have the energy, focus and attention to take on a capital campaign for an air conditioning 
replacement project and work on the solar panel project at the same time.  
 
Bill Winge, who served on the study committee for the solar panel project, shared his concerns 
regarding possible roof replacement in the future and whether we could afford it when the time 
comes.  He also wondered if we can get insurance to cover this project and how much that would 
cost.  Trinity would see an estimated $2,000/year cost savings on its energy bills if we proceed 
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with this solar project—so there is a slight benefit cost wise to Trinity.  However, that savings 
would be decreased by any insurance increase we would have to pay.  Bill wondered is it worth 
going through all of this for maybe $2,000/year cost savings? 
 
Tom Conrad reported that the Monona municipality is thrilled with their solar project.  And Pastor 
Sue reported there are no grants available through the Synod for such a project. 
 
In summary it was noted that costs we could incur to proceed with this project are attorney fees, 
roof inspection and additional insurance costs.  Council members also discussed the contract and 
determined they would want to see language included that would integrate partial donation of 
equipment to Trinity Lutheran Church from the funder after the end of the contract if we can’t 
find a new funder and want to proceed to purchase the solar panels. 
 
A motion was made by Tom Conrad and seconded by Vicki Olson that Trinity Lutheran 
Church write a letter of intent stating it is our intent to move forward with this project 
subject to any information that may change our mind.  Motion carried. 
 
Steve Dyer noted that John Fabie was working with our insurance agent.  He will contact John to 
find out if we can get insurance and how much it might cost.  Mike Byrne and Pastor Sue will 
draft the Letter of Intent.  
 
APPROVAL OF APRIL 15, 2014 MINUTES 
A motion was made by Mike Byrne and seconded by Pastor Sue to accept the minutes of 
the April 15, 2014 meeting as presented.  Motion carried. 
 
VISION DISCUSSION/PLANNING CALENDAR 
Council members reviewed the status of the short and long range goals established at the 
February Council retreat.  Pastor Sue requested that a committee be formed to work on new 
outdoor signage project with her.  She has been working on this project but needs help.  City 
zoning ordinances are lengthy.  We probably need to contact a professional sign company to 
help us.  LED is probably beyond our reach.  Vicki Olson will work with Pastor Sue on the 
project and they will recruit other members to the committee. 
 
Steve Dyer will work on improving the general outdoor appearance of the building and 
grounds recruiting people to help him as needed. 
 
Carol Winge is working with Deana Hipke to create a Trinity brochure.   
 
Pastor Sue reported on how the prom dinner went.  Everything was great, the food was 
fantastic and there were many volunteers.  Trinity, Zion and Lake Edge Lutheran all teamed 
up to sponsor the dinner.  The only problem was that no one considered that the kids might 
need transportation to get here so only a handful of kids came.  If we do this again next year, 
we need to provide transportation. 
 
Pastor Sue reported that the Arts Camp will not be happening at least this year.  She made 
contacts but no one seems interested in pursuing this at this time. 
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Mike Byrne will be working with Deana Hipke on the website goal.   
 
Carol Winge spoke with the East High SAIL program in February but has not heard back 
from them.  She will follow up. 
 
Pastor Sue reported that she anticipates we need to raise at least $2,000 per person for the 
2015 youth gathering in Detroit.  We need to start fundraising now and she is working on 
ideas. 
 
Tom Conrad reported that it probably is not possible for Trinity to be a warming/cooling 
center for the community.  It is not a mission for Trinity.  But we can include this as part of 
our homebound ministry.  When members of the congregation go to our shut-ins, they need to 
make sure they have heat and cooling.  
 
It was agreed that Council will review these goals again at future meetings. 
 
PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
Pastor Sue asked Council members if we can provide a sponsorship of global missionary for 
Dr. Carolyn Schneider.  Council members supported the concept.  It is recommended that 
$2,000/year be given for a sponsorship.  We need to determine where the money comes from 
and how.  Pastor Sue noted that we have to sign a contract if we want to do this.  Tom Conrad 
suggested we tie this into a global worship Sunday where we announce that we wish to do this 
and ask for a special offering. 
 
TREASURER’S REPORT – Carol 
April was a much stronger month than March.  For the month of April, we are over budget in 
weekly envelopes by $3,411.68.  Total operating income for the month was $29,312.75.  With 
total expenses of $24,417.14 for the month of April, we ended the month with a net income of 
$4,895.61. 
 
The special needs report shows the receipt of $2,746.28 from Focus on Energy, this is the 
grant that Steve applied for to offset our expenses in installing the Control Works system.   
 
The family of Mel Schluter gave us $400 from family and friends made in Mel’s memory for 
our Needy Fund.  Mel also left us Thrivent Choice dollars in the amount of $500 for our 
general fund.  In addition Mel left Trinity a life insurance policy in the amount of $3,500 
which the family has asked we apply to new outdoor signage.      
 
Motion was made by Mike Byrne to accept the April 30, 2014 Treasurer’s Report.  
Second by Steve Dyer.  Motion carried. 
 
MEETING BUSINESS 
Budget Progression:  No report. 
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OLD BUSINESS 
Update on Choir Director Search:  Mark Schwarz announced that Wendy Ward has accepted 
the position of choir director.  Mark is drafting up a covenant.  He noted that we will bump up 
her salary to include the Thursday night services that she plays.  The increase will be based on 
her playing 25 of those services a year.  We will continue to pay Laura Kvalheim as we have 
been doing. 
 
Records Retention and Destruction Policy:  Tabled until June meeting. 
 
Development of a Personnel Committee Update:  Tabled until June meeting.  
 
Development of Capital Campaign for A/C:  Mark Schwarz noted that the initial meeting is 
scheduled for Tuesday, May 20 at 6:30 pm in room 215.  Council is invited to attend. 
 
COMMISSION UPDATES 
Church Property:  Steve Dyer reported that he is working on the code violations from the City 
of Madison inspection on water and sewer connections at Trinity.   
 
Congregational Life:  Tom Conrad shared plans for this year’s Bike n Build visit.  Pastor Sue 
suggested it may be an opportunity to work with Zion and Lake Edge Lutheran to serve the 
dinner and provide food. 
 
VP Alpha:  Vicki Olson set the deadline to submit articles for the next issue of Seasons.  She 
needs articles sent to her by May 20. 
 
CALENDAR 
Capital Campaign Initial Meeting – Tuesday, May 20, 2014 
 
The next Planning Council meeting will be held on Tuesday, June 10, 2014, at 7:00 pm.   
 
AGENDA ITEMS FOR NEXT COUNCIL MEETING: 
 
1.  Adopt Policy for Dual Handling of Sunday offering 
2.  Records Retention and Destruction Policy 
3.  Personnel Committee Proposal 
4.  A/C Capital Campaign Update 
5.  Solar Project Update 
6.  Outdoor Signage Update 
 
Tom Conrad will provide the opening devotions at the June meeting. 
 
Motion was made by Tom Conrad to adjourn.  Second by Mike Byrne.  Motion carried. 
The meeting adjourned at 9:43 pm. 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


