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TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, March 11, 2014 
7:00 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Vacant 
VP Omega Michael Byrne  Parish Education Karen Paulson 
Treasurer Carol Winge   Stewardship  Vacant 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Absent:   Vicki Olson, Tom Conrad 
 
Kurt Reinhold, Solar Connections and Twink Jan-McMahon, Sustainable Atwood, were 
present to answer questions Council members had regarding their solar panel proposal.  They 
had met with a Trinity subcommittee whose members were:  Lynne Martin-Erickson, Eric 
Castleberg and Bill Winge.  Bill Winge was also present to report the committee’s reaction to 
the proposal. 
 
Council members shared their “God sightings” this past week for opening devotions. 
 
President Mark Schwarz called the meeting to order at 8:02 pm. 
 
APPROVAL OF JANUARY 14, 2014 MINUTES 
A motion was made by Mike Byrne and seconded by Karen Paulson to accept the 
minutes of the January 14, 2014 meeting as presented.  Motion carried. 
 
It was noted that there were no official minutes from the February retreat.    
 
VISION DISCUSSION/PLANNING CALENDAR 
No report. 
 
PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
Council members discussed the idea of letting Madison Tiny Houses use our entire First 
Street parking lot.  It was agreed to put this on the agenda for our April meeting for further 
discussion. 
 
There was also discussion about turning one of our bathrooms into a shower.  It would be 
helpful to the Road Home, Bike and Build and other groups that use our building if we have a 
shower available.  Perhaps we could take this project to Fresh Start and they could help us 
construct a shower.  It was agreed to put this on the agenda for our April meeting for further 
discussion. 



2 
 

Pastor Sue also reported on the tasks assigned to her from our February retreat.   
 

• Confirmands will help with the Easter breakfast.   
• It looks like we can proceed with a pre-prom dinner for East High School students on 

May 10.  It will be a combined effort with Lake Edge Lutheran and possibly Zion 
Lutheran. 

• She has contacted Sean Size to design potential outdoor signage for us. 
• She has contacted Megan from Absolutely Art about a community art project.  Megan 

will get back to her but we won’t be able to pursue a Synod grant for this project this 
year as we won’t be organized enough by the application deadline date. 

 
TREASURER’S REPORT – Carol 
First of all, you have two reports tonight, one for January (which some of you received at the 
council retreat but we did not talk about) and one for February.  The January report you 
received at the retreat is incorrect.  Please throw it out and keep this report.   
 
Let’s look at the February report.  We are off to a good start.  For the month of February we 
are under budget in weekly envelopes by $2,022.32.  However, year to date weekly giving 
reflects that we are over budget by $1,900.36.  That said, don’t get too excited.  One of our 
members paid their 2014 total pledge in January and that is why we are over budget year to 
date.  Total income for the month was $18,569.61, leaving us under budget for the month but 
$1,863.54 over budget year to date.   
 
Expenses for the month totaled $23,230.  Our net income for the month of February was a 
negative $4,660.39.  Year to date, our income has exceeded our expenses by $913.27. 
 
The special needs report shows the transfer of the $5,000 gift from Mary DeBeck from 
operations to the foundation’s capital savings account.  The balance in our special needs 
accounts total $56,327.36.  
 
The balance sheet reflects a balance of $64,476.29 in our capital savings account.  This 
includes the $5,000 gift from Mary DeBeck.  I now have the invoice from Control Works in 
the amount of $10,052.  Per Council’s direction I will have funds transferred from the 
Foundation Capital Savings Account to pay this invoice.  Council members confirmed this 
transaction. 
 
The audit is still going on but so far reports are very positive.  They expect to finish up in the 
next couple of weeks. 
 
Ruth Kroneman asked if our checking account at Anchor Bank had been closed yet.  Carol 
reported that she wrote a check for the balance remaining in that account this week.  The 
account will be officially closed the first week in April once this last check clears the bank. 
 
Motion was made by Pastor Sue to accept the February 28, 2014 Treasurer’s Report.  
Second by Ruth Kroneman.  Motion carried. 
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MEETING BUSINESS 
Budget Progression:  No report. 
 
Development of a Personnel Committee:  Council members discussed size and make up of a 
personnel committee.  Mike Byrne will research personnel committees and report back at the 
April Council meeting. 
 
Development of Capital Campaign for A/C:  Discussion turned to replacing Trinity’s air 
conditioning system and conducting a capital campaign to raise the funds to pay for it.  At the 
February retreat a list of names was identified to invite to a meeting to learn about the project 
and to learn how to conduct a capital campaign.  Steve Dyer will contact the engineer to invite 
him to a meeting.  Pastor Sue will contact the Synod to see if they can provide us with an 
advisor on capital campaigns.  Pastor Sue will prepare letters to the people identified inviting 
them to attend this meeting.    
 
OLD BUSINESS 
Update on Choir Director Search:  Mark Schwarz reported that the committee is meeting 
again and will be advertising for the position again.  The posting will have an April 15 
deadline.  The committee hopes to have this resolved by June 1. 
 
Discussion on Filling Open Council Positions:  Karen Paulson announced she needed to 
resign from chairing Parish Education effective immediately.  It was agreed that we invite 
people to handle particular tasks rather than fill Council positions at this time.    
   
Update on Solar Project:  Generally, Council members were in favor of pursuing this project.  
Tom Conrad was checking with Monona to get feedback on the project from them.  He can 
report his findings at the April Council meeting.    
 
Update on Lateral Replacement Project:  Steve Dyer reported he had met with the city 
engineer who checked laterals and reported they appear to be good.   
 
Update on ControlWorks project:  
Steve Dyer reported that this project is complete.  Council members requested that he write up 
directions for how it works.  Steve and Carol Winge will work on this together. 
 
OTHER BUSINESS 
Mark Schwarz noted that we need two lay representatives for Synod.  It was agreed that 
Pastor Sue will make this announcement on Sunday to see if anyone from the congregation 
volunteers. 
 
COMMISSION UPDATES 
Worship Commission:  Ruth Kroneman reviewed the schedule for Lent and Easter 
 
CALENDAR 
Easter Sunday – April 20, 2014 
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The next Planning Council meeting will be held on Tuesday, April 8, 2014, at 7:00 pm in 
Room 215.  Carol Winge will be out of town for this meeting.  Mike Byrne agreed to take 
meeting minutes. 
 
AGENDA ITEMS FOR NEXT COUNCIL MEETING: 
 
1.  Madison Tiny Houses in First Street Parking Lot 
2.  Convert a Bathroom into a Shower 
3.  Personnel Committee 
4.  Choir Director Update 
5.  A/C Capital Campaign Update 
6.  Solar Project Update 
 
Tom Conrad will provide the opening devotions at the April meeting. 
 
Motion was made by Ruth Kroneman to adjourn.  Second by Karen Paulson.  Motion 
carried. 
 
The meeting adjourned at 9:06 pm. 
 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


