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TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, April 15, 2014 
7:00 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Vacant 
VP Omega Michael Byrne  Parish Education Vacant 
Treasurer Carol Winge   Stewardship  Vacant 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Absent:   Tom Conrad 
 
Vicki Olson led Council members in opening devotions. 
 
President Mark Schwarz called the meeting to order at 7:04 pm. 
 
APPROVAL OF MARCH 11, 2014 MINUTES 
A motion was made by Mike Byrne and seconded by Pastor Sue to accept the minutes of 
the March 11, 2014 meeting as presented.  Motion carried. 
 
VISION DISCUSSION/PLANNING CALENDAR 
Mike Byrne and Vicki Olson agreed to organize and serve the Easter breakfast. 
 
PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
Council members discussed the idea of letting Madison Tiny Houses use our entire First 
Street parking lot.  It was agreed to let them approach us if they wish to pursue using our First 
Street parking lot. 
 
There was also discussion about turning one of our bathrooms into a shower.  Vicki Olson 
noted that the Road Home guests use the IHN facility so it is not necessary to provide a 
shower at Trinity.  Council members also discussed increased water and maintenance costs if 
we install a shower.  It was agreed that Vicki Olson will research this issue and report back to 
Council. 
 
Pastor Sue reported that she has been working with Sean Size and Christina Hogan on new 
outdoor signage for Trinity.  They ran into city zoning ordinances that they do not wish to get 
involved with.  Pastor Sue will meet with Sean and Christina the week after Easter to get 
more information and report back. 
 
Pastor Sue reported that Lake Edge Lutheran is really driving organizing the pre-prom dinner 
for East High School students.  She has not been in contact with them.  The dinner would be 
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at Trinity on May 10th at 6:30 pm.  Pastor Sue was going to talk with Canopy’s cook to see if 
he would be interested in preparing the meal.  She will follow up with Lake Edge Lutheran to 
see where we are at. 
 
TREASURER’S REPORT – Carol 
For the month of March, we are under budget in weekly envelopes by $3,686.33.  March was 
a bit tight for Trinity with a couple of Sundays with very little income.  With total expenses of 
$24,177.49 for the month of March, we ended the month slightly in the red by $123.38. 
 
However, year to date is a bit more positive.  While our weekly giving is behind by $1,785.97 
year to date, we did end the three month period in the black by $789.89. 
 
The special needs report shows the transfer of $10,000 from the foundation capital savings 
account to capital improvement/maintenance income.  She also noted that the expenses in this 
line item are $10,052 which is the invoice from ControlWorks.  Overall our Special Needs 
Account balance has increased by $1,000 from last month.   
 
The balance sheet reflects a balance of $54,476.29 in our capital savings account.  This is 
$10,000 less than reported last month, because of the transfer from this account to pay the 
ControlWorks invoice.  Also remember that we have dedicated $14,312 from this account to 
operations to help us pay our bills in 2014.  That leaves a balance of $40,000 undesignated in 
this account. 
 
On April 1 we received a grant from Thrivent Financial for Lutherans in the amount of $575, 
given at the request of the family of Mel Schluter.  We have also received notification that we 
are the beneficiary of a life insurance policy from Mel Schluter.   
 
The audit is complete and the auditors will be presenting their report at our May Council 
meeting.  Carol wanted Council to know that the auditors did a very thorough job.  She was 
very pleased with their work and their effort.  They spent many hours performing the audit 
and we owe them a big thank you. 
 
Council members directed Carol to get two $50 gift cards from Food Fight for the auditors. 
 
Motion was made by Vicki Olson to accept the March 31, 2014 Treasurer’s Report.  
Second by Ruth Kroneman.  Motion carried. 
 
MEETING BUSINESS 
Budget Progression:  No report. 
 
Records Retention and Destruction Policy:  Carol Winge presented a draft policy explaining 
that it was recommended by the Synod during our audit process and that she felt it would be 
good for staff to have direction on the retention of church records.  Council members tabled 
action until the May meeting and agreed to review the draft document together and make edits 
as necessary at that time.   
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OLD BUSINESS 
Update on Choir Director Search:  Mark Schwarz reported that no applications have been 
received for the position.  Wendy has resubmitted her application for consideration. 
     
Update on Solar Project:  Council members were not prepared to discuss a draft solar services 
agreement received from Sustainable Atwood.  It was agreed that the agreement be turned 
over to the solar subcommittee for review and comment and that Council members will be 
prepared to discuss the agreement at the May meeting.  The subcommittee will be invited to 
the May meeting.  Also, Pastor Sue will remind Tom Conrad to get feedback from the City of 
Monona project and report to Council in May. 
 
Development of a Personnel Committee Update:  Mike Byrne proposed drafting a personnel 
committee structure document for Council review in May.  
 
Development of Capital Campaign for A/C:  Pastor Sue will send a letter of invitation to 
Trinity members who were identified at the Council retreat inviting them to attend a meeting 
and presentation by the engineer who provided us with a bid for this project.  The meeting 
will be scheduled on a Tuesday evening in May.  Steve Dyer will work with Sue to coordinate 
the date for the meeting. 
 
COMMISSION UPDATES 
Worship Commission:  Ruth Kroneman reviewed the schedule for Holy Week and Easter. 
 
Church Property:  Steve Dyer reported that the City of Madison had performed an inspection 
on water and sewer connections at Trinity.  The city code had recently been changed 
prompting a city wide inspection of connections to mitigate back flows into the drinking 
water system.  The City has provided Trinity with their findings and we have a number of 
connections that need to be brought up to code within 90 days.  Steve will be addressing the 
letter right away. 
 
VP Alpha:  Vicki Olson reported that two of the office computers are using XP for their 
operating system.  XP is no longer supported by Microsoft and this leaves the computers 
vulnerable to viruses.  We need to update these computers.  It was agreed to explore replacing 
Pastor Sue’s computer, which is the oldest one in the office, with a laptop.  For Cathy’s 
computer we will purchase new software.  Carol and Vicki will work on getting the 
computers upgraded.   
 
CALENDAR 
Easter Sunday – April 20, 2014 
Pre-Prom Dinner – May 10, 2014 
 
The next Planning Council meeting will be held on Tuesday, May 13, 2014, at 7:00 pm in 
Room 215.   
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AGENDA ITEMS FOR NEXT COUNCIL MEETING: 
 
1.  Records Retention and Destruction Policy 
2.  Personnel Committee 
3.  Choir Director Update 
4.  A/C Capital Campaign Update 
5.  Solar Project Update 
6.  Outdoor Signage Update 
7.  Audit Report 
 
Mike Byrne will provide the opening devotions at the May meeting. 
 
Motion was made by Vicki Olson to adjourn.  Second by Steve Dyer.  Motion carried. 
 
The meeting adjourned at 8:55 pm. 
 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


