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TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, December 10, 2013 
7:00 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Shirley Dawson 
VP Omega Michael Byrne  Parish Education Karen Paulson 
Treasurer Carol Winge   Stewardship  John Fabie 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Absent:   Vicki Olson 
 
Kurt Reinhold, Solar Connections and Twink Jan-McMahon, Sustainable Atwood, provided a 
brief update regarding the installation of solar panels on the roof of the church.  Kurt thinks it 
would be better to install them on the sloped roof rather than the flat roof.  The flat roof is 
shaded by mid-afternoon this time of the year.  The sloped roof has much more sun exposure. 
 
Twink outlined the next steps if we decide to proceed with solar heating: 

• Council make decision 
• Kurt Reinhold prepare initial agreement 
• Council appoint a subcommittee to go over details of the agreement 
• Congregation action/approval is required to enter into the contract 

 
Tom Conrad gave the opening devotion.  
 
President Mark Schwarz called the meeting to order at 7:20 pm. 
 
APPROVAL OF NOVEMBER 12, 2013 MINUTES 
A motion was made by Tom Conrad and seconded by Karen Paulson to accept the 
minutes of the November 12, 2013 meeting as presented.  Motion carried. 
 
VISION DISCUSSION/PLANNING CALENDAR 
Council members agreed to email Pastor Sue with dates they could be available for a Council 
retreat in January/February.  There was brief discussion about possible topics for the retreat.  
Pastor Sue noted that her vision for this year’s retreat is the continuation of last year’s retreat. 
 
PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
Pastor Sue presented information on Reconciling in Christ Sunday and asked if Trinity wants 
to sponsor this.  It was agreed that we will dedicate the worship service on Sunday, February 
16, 2014, as the Reconciling in Christ Sunday.    
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Pastor Sue shared information on sponsoring LGBTQ Place for You.  If we sponsor this at 
$50 or more, we get our name in the program.  Council members agreed to be a sponsor for 
the event. 
 
TREASURER’S REPORT – Carol 
Our November income and expense statement reflects that we are under budget in weekly 
envelopes by $2,369.63.  Total income for the month is $2,651.53 under budget.   
 
Year to date, we are just under budget in our weekly giving by $156.71 and our total income 
year to date is $447.26 more than we budgeted.   
 
Generally speaking, our expenses are running close to budget.  Year to date our expenses 
exceed our income by $6,645.72 putting us over our budget year to date by $1,732.82. 
 
Motion was made by Tom Conrad to accept the November 30, 2013 Treasurer’s Report.  
Second by Mike Byrne.  Motion carried. 
 
MEETING BUSINESS 
Budget Progression:  No report. 
 
2014 Budget Discussion:  Carol Winge presented the revised proposed 2014 budget for 
Council’s review.  She highlighted adjustments made from the preliminary budget.  She noted 
that of the 221 pledge cards mailed out, 108 have been returned and she is comfortable in 
projecting a total of $221,000 in weekly giving for 2014.  To balance the 2014 budget, a line 
item, entitled “ Legacy Gifts”, was added to operating income.  The budget figure of $14,312 
represents the income necessary to cover expenses in 2014.  If needed, this total will be 
transferred from the Capital Savings account invested through the Foundation to balance the 
budget. 
 
Adjustments to expenses are minor.  We scaled back the number of global worship Sundays 
to 9 in 2014.  Property management utilities were decreased due to a decreased budgeted bill 
rate for the first six months of 2014.   
 
Motion was made by John Fabie to adopt the budget as presented and recommend it to 
the congregation.  Second by Karen Paulson.  Motion carried. 
 
Mark Schwarz presented a request from Lynne Martin-Erickson to increase her storage space 
at Trinity for her business materials.  If she can use more storage space, she is willing to pay 
$150/month rental for the space.  Council agreed that Lynne work with Steve Dyer and Karen 
Paulson to identify her space needs.  Lynne also needs to understand that Trinity is not liable 
for any loss or damage to any items she has stored at Trinity.   
 
Motion was made by John Fabie to accept the proposal to increase storage space in 
room 215 for the storage of Bi-Focal business materials for a rental fee of $150/month.  
Second by Pastor Sue.  Motion carried.   
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OLD BUSINESS 
Update on Choir Director Search:   Mark Schwarz reported that a job announcement has been 
posted.  To-date we have had no response. 
 
Discussion on Future of A/C Project and Electronic Controls:  Motion was made by John 
Fabie to move ahead with the electronic controls project as proposed to be paid by 
capital savings not to exceed $11,000.  Second by Mike Byrne.  Motion carried. 
 
Steve Dyer will get a proposal from ControlWorks. 
 
Council briefly discussed a capital campaign for the air conditioning project.  We need to start 
soon to be able to install the system in 2015.  It was agreed that this will be a topic for 
discussion at the Council retreat. 
 
Discussion on Future of Solar Project:  Council members discussed the solar project proposal.  
Tom Conrad will talk with City of Monona officials and seek feedback on their system.  He 
will report back to Council.  Pastor Sue will talk to the Synod Green Team.  
 
COMMISSION UPDATES 
Worship  – Ruth Kroneman 
Ruth reported that the Christmas Eve early service needs 3 communion servers. Please let 
Cathy know if you can do this. 
 
She also reported there will be changes to the number of hymns sung during a service 
beginning with Lent. 
 
CALENDAR 
Commission Reports Due to Office:  December 15 
Longest Night:  December 19 
The Road Home:  December 29, 2013 – January 5, 2014 
Afternoon Meet & Greet/Potluck for Newlyweds Pastor Sue and Dave:  January 12, 2014 
Installation Sunday and Annual Meeting:  January 26, 2014 
   
The next Planning Council meeting will be held on Tuesday, January 14, 2014, at 7:00 pm 
in Room 215. 
 
AGENDA ITEMS FOR JANUARY 14, 2014 MEETING: 
 
1.  Building Automation System Proposal 
2.  Annual Meeting Preparation 
3.  Choir Director Update 
 
Pastor Sue will provide the opening devotions at the January meeting. 
 
Mark Schwarz noted that this is John Fabie’s last Council meeting.  He thanked John for all of 
his service the many years he has served on Council.  He will be missed! 
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Motion was made by Ruth Kroneman to adjourn.  Second by Tom Conrad.  Motion 
carried. 
 
The meeting adjourned at 9:14 pm. 
 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


