
1 
 

TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, October 8, 2013 
6:30 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Shirley Dawson 
VP Omega Michael Byrne  Parish Education Karen Paulson 
Treasurer Carol Winge   Stewardship  John Fabie 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Absent:  Karen Paulson 
Guests:  Vern Jacobsen 
 
Council members met with confirmation candidates Hannah Dyer and Mekhi Johnson.  After 
interviewing them, Council members determined they were completely prepared for 
confirmation. 
 
Mike Byrne gave the opening devotion.  
 
President Mark Schwarz called the meeting to order at 7:01 pm. 
 
APPROVAL OF SEPTEMBER 10, 2013 MINUTES 
A motion was made by John Fabie and seconded by Pastor Sue to accept the minutes of 
the September 10, 2013 meeting as presented.  Motion carried. 
 
VISION DISCUSSION 
No report. 
 
PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
Pastor Sue shared that she has had discussion with Kurt Reinhold from Solar Connections.  
This program involves the community in paying for solar panel installation at the church and 
the energy savings, in turn, go back to the community.  The Synod green team would come 
out and perform an energy audit for us.  Kurt would like to come and talk to Council about 
this program.  It was agreed to invite him to the November meeting. 
 
TREASURER’S REPORT – Carol 
Our September income and expense statement reflects that we are over budget in weekly 
envelopes year to date by $429.85.  For the month of September we have $8,821.19 more 
income than budgeted for the month.  Year to date our net total income is over budget by 
$58.66  
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Special Needs Fund:   
 
Carol reported that she and Vern have discussed and completed journal entries for the special 
needs action taken by council last month (to write off the debt and to consolidate funds).  The 
report you have reflects the result of that action.  Note that our undesignated memorials 
account is reduced by the $82,445 used for operations over the years, leaving that balance at 
$37,816.75.  Under this scenario our special needs accounts total balance at $58,255.69.   
 
Vern is here to present another option to retain the special needs balance from August yet 
make the necessary adjustments to the budget to write off the $82,445. 
 
Vern Jacobsen reported that the process we used above is the only way we can write off the 
debt.  The Special Needs report presented this evening is correct and reflects the intent of 
Council action at its September meeting. 
 
Motion was made by Mike Byrne to accept the September 30, 2013 Treasurer’s Report.  
Second by Vicki Olson.  Motion carried. 
 
MEETING BUSINESS 
 
Budget Progression:  No report. 
 
Discussion of Choir Director Replacement:  Mark Schwarz reported that Council officers met 
to plan for the replacement of our choir director.  It was agreed to offer Wendy Ward an 
interim choir director position together with her organist position and pay her the remainder 
of the choir director’s salary for 2013 through January 31, 2014, combining that salary with 
her current salary as organist.  A search committee will be appointed that will represent key 
areas of the church and music program.  The choir director job will be posted hopefully by 
November 1 and interviews will be conducted in early January.  The search committee will 
develop criteria for the position.  Mark Schwarz will create a covenant with Wendy and offer 
her the position as interim.   
 
Council members discussed the choir director job description.  Pastor Sue strongly suggested 
that we review the job descriptions for a choir director and organist and determine if the 
current ones are what we want in the positions.  It was agreed that the search committee will 
develop job descriptions with appropriate input to be sure they meet our current and future 
needs.  They will be charged with the interview and candidate recommendation process.  The 
search committee will provide updates to Council.  The search committee will meet on 
Tuesdays at 7:00 pm starting October 15.  The committee will include a person from the 
congregation, a representative from both handbell choirs and a representative from the adult 
choir.  Pastor Sue will also serve on the committee 
 
2014 Budget Discussion:  Carol Winge provided budget forms to everyone.  It was agreed 
that the forms will be completed and returned to her by November 5th so she can compile 
them and prepare a budget draft for Council review and discussion at its November 12th 
meeting. 
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OLD BUSINESS 
 
Review Memorial and Special Gifts Policy:  Carol Winge presented the proposed policy and 
thanked Mike Byrne and Vicki Olson for their help in drafting the policy.  John Fabie 
provided some minor edits to the document.   
 
Motion was made by Tom Conrad to adopt the policy as written to include any edits 
suggested by John Fabie as Carol sees fit to incorporate.  Second by Ruth Kroneman.  
Motion carried.    
 
Update of Nominating Committee:  Mike Byrne and Tom Conrad reported they are still 
looking for a candidate for Stewardship.  They hope to have someone by the October 20th 
congregational meeting. 
 
Congregational Meeting Preparation/Agenda:  Council members reviewed a draft agenda for 
the meeting.  It was agreed to talk about what a capital campaign is and include a survey for 
the air conditioning project.  Mark Schwarz will prepare a questionnaire for the air 
conditioning capital campaign.  The meeting will immediately follow the service.  There will 
be no potluck. 
 
Update on 2014 Audit Committee:  Mark Schwarz reported he has contacted a candidate to 
serve on the 2014 audit committee.  Other members of the committee will be Shirley Dawson 
and Gary Turk.  The committee will be ready to perform the audit right away in January. 
 
Treasurer Retirement Gift:  It was agreed to pay for the gift for retiring Treasurer, Vern 
Jacobsen, from special needs undesignated funds. 
 
Health Care:  Mark Schwarz reported that we are offering the Gold health care plan to Pastor 
Sue and Andy.  This is the plan the Synod is offering that is closest to their current coverage.  
It will cost an additional $4,000/year. 
 
COMMISSION UPDATES 
Worship  – Ruth Kroneman 
Ruth reported that for All Saints Day we will use the same format as last year.   
 
Lay Ministry – Shirley Dawson 
Shirley announced that Janet Turk has agreed to lead the prayer shawl ministry. 
 
Congregational Life – Tom Conrad 
Tom noted that the CROP walk is Sunday, October 20.  A flyer will be in this week’s bulletin 
on how to participate.  The walk starts at 1:30 pm.  Registration is at 12:45 pm.  You can 
pledge to individuals or to the Trinity team.   
 
CALENDAR 
October Congregational Meeting:  October 20 
Commitment Sunday/Congregational Meeting/CROP Walk:  October 20 
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Reformation Sunday/Confirmation:  October 27 
All Saints Day:  November 3 
Seasons Deadline:  November 25 
Thanksgiving at St John’s:  November 27 
 
It was agreed that the Thanksgiving offering from the service at St. John’s be split between 
the Needy Fund and World Hunger. 
 
The next Planning Council meeting will be held on Tuesday, November 12, 2013, at 7:00 
pm.  
 
AGENDA ITEMS FOR NOVEMBER 12, 2013 MEETING: 
 
1.  Presentation from Kurt Reinhold, Solar Connections 
2.  Discussion on Building Automation System 
3.  2014 Budget 
4.  Choir Director Update 
 
Ruth Kroneman will provide the opening devotions at the November meeting. 
 
Motion was made by Mike Byrne to adjourn.  Second by Ruth Kroneman.  Motion 
carried. 
 
The meeting adjourned at 9:00 pm. 
 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


