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TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, September 10, 2013 
7:00 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Shirley Dawson 
VP Omega Michael Byrne  Parish Education Karen Paulson 
Treasurer Carol Winge   Stewardship  John Fabie 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Jason Beren, from Pearson Engineering, presented the results of an analysis of available 
options to replace the air conditioning system at Trinity.   
 
Shirley Dawson gave the opening devotion.  
 
President Mark Schwarz called the meeting to order at 8:06 pm. 
 
APPROVAL OF AUGUST 13, 2013 MINUTES 
A motion was made by John Fabie and seconded by Vicki Olson to accept the minutes of 
the August 13, 2013 meeting as presented.  Motion carried. 
 
VISION DISCUSSION 
Nothing to report. 
 
PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
Pastor Sue asked Council members to meet with the Confirmands at the October Council 
meeting.  It was agreed to begin the Council meeting at 6:30 pm on October 8. 
 
Pastor Sue announced that “Absolutely Art” is loaning a Little Library to us until ours is 
returned.   
 
TREASURER’S REPORT – Carol 
Our August income and expense statement reflects that we are under budget in weekly 
envelopes year to date by $6,243.45.  For the month of August we have a $5,267.49 shortfall 
in our net income.  Year to date our total income is $7,874.30 under budget.   Our expenses 
are $1,105.55 over what we budgeted year to date.   
 
Noteworthy on the Balance Sheet is the Foundation Receivable line item reflecting 
$17,333.33.  This is a portion of the $26,000 the foundation will be transferring to operations 
by the end of the year.   
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Pastor Sue noted that we need to purchase a new microphone.  Tom Conrad will follow up.  
When the purchase is made, we can pay for it out of special needs undesignated funds. 
 
Motion was made by Mike Byrne to accept the August 31, 2013 Treasurer’s Report.  
Second by Pastor Sue.  Motion carried. 
 
MEETING BUSINESS 
 
Memorial and Special Gifts Guidelines:  Carol Winge reported that after a review of Council 
minutes from 1993-2010, she was not able to find any Council action on the guidelines 
document making it a formal policy.  However, she recommended that Council take action to 
adopt guidelines so the Treasurer has written direction on the handling of memorials and gifts, 
so that we have consistency in how we handle these special gifts and to provide assurance to 
our members that their gifts are being handled in accordance with their intentions. 
 
Motion was made by Tom Conrad that Carol Winge, Mike Byrne and Vicki Olson draft 
a memorial and special gifts guidelines document for Council to review at its October 
meeting.  Second by Ruth Kroneman.  Motion carried. 
 
Carol Winge will prepare a draft document for the committee to review and present to 
Council. 
 
2014 Budget Discussion:  The Executive Committee will meet on Tuesday, September 17, at 
7:00 pm to discuss the 2014 budget.  The main topic will be a review of the 2014 Synod 
insurance options.  Carol Winge noted that she will provide budget worksheets to Council 
members at our October meeting. 
   
OLD BUSINESS 
 
Special Needs Fund Accounting Changes:   
Carol Winge reported that it was suggested we consider transferring the amount that 
operations owes to special needs.  Council has worked hard to have a balanced budget.  The 
likelihood of ever paying back this large sum of money to special needs is remote.  If we 
transfer the balance, we will no longer continue to show a negative special needs checking 
balance.  Carol further stated it would be good to notify the congregation of this action and 
why we are doing it.  She recommended that we do so by publishing a report in the next 
newsletter as well as in our annual report.  Ruth Kroneman suggested we also include the 
report in the Sunday bulletin. 
 
Motion was made by Tom Conrad to make the necessary bookkeeping entries to 
eliminate the special needs debt and that Carol Winge devise a strategy for reporting to 
the congregation.  Second by Shirley Dawson.  Motion carried.    
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In follow up to a recommendation that we reduce and streamline the Special Needs categories, 
Carol Winge made the following recommendations: 
 Move Altar Guild from Special Needs to Worship Commission and place 
  the account balance in Worship Commission income 
 Inactivate Historical/library fund 
 Inactivate Office Equipment 
 Combine Organ Music, Harmony Bells and Music Memorial and call the category 
 Music Memorials and place the account balance in Music Memorials 
 Inactivate Parking Lot Maintenance 
 Inactivate Special Events 
 Inactivate Sunday School Remodeling 
 Inactivate Auxiliary Staff Salary 
 Inactivate Sabbatical Fund 
 
All account balances (unless specified above) will be moved to Special Needs Undesignated 
Memorial Gifts. 
 
Council members noted that it is good to streamline the Special Needs accounts.  Special 
activities of the church have changed over the years.  These accounts are no longer active.   
But they also realize it is also important to honor the past donations made to these accounts.   
 
Motion was made by Tom Conrad to consolidate our Special Needs Funds as outlined.  
Second by Pastor Sue.  Motion carried.    
 
Update on Air Conditioning Bid Progression/Capital Campaign/Timeline:  Council members 
were in favor of the air conditioning option that provided a single air cooled chiller with one 
condensing unit located on the roof.  This will be at least a $250,000 project.  We need to 
conduct a capital campaign for the entire project.  It was agreed to bring the proposal to the 
October congregational meeting and recommend a capital campaign for the project.  To get 
feedback from the congregation, we will include a form in the bulletin that members can 
complete and turn in.  The form will offer the options supporting the project, not in favor or 
not decided at this time, together with a contact name if they wish to discuss the project more 
and have more questions.   
 
Steve Dyer recommended we proceed with the building automation system right away 
whether or not we decide to pursue the air conditioning replacement.  It was agreed to have 
further discussion on doing this at the October Council meeting.  Steve Dyer will arrange for a 
representative from Control Works to attend that meeting to discuss the system. 
 
Update on East High SAIL Program:   
Carol Winge reported that the class is going very smoothly.  The door buzzer is working 
fabulously and the group is very quiet.  She mentioned that we have not yet received a 
contract from East High School and that needs to be followed up on.  Pastor Sue will contact 
East. 
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COMMISSION UPDATES 
Worship  – Ruth Kroneman 
Ruth reported that we need helpers for Sunday worship:  servers, prayer readers, etc.  She also 
reported that the Wednesday noon healing service will now be held every Thursday evening.  
We need healing ministers.  Pastor Sue will provide training. 
 
Congregational Life – Tom Conrad 
Tom will be recruiting walkers for the CROP walk starting this Sunday.   
 
CALENDAR 
Synod Assembly:  September 27-28 
Begin Stewardship Talks:  September 29 
Commitment Sunday/Congregational Meeting/CROP Walk:  October 20 
 
The next Planning Council meeting will be held on Tuesday, October 8, 2013, at 6:30 pm.  
 
AGENDA ITEMS FOR OCTOBER 8, 2013 MEETING: 
 
1.  Meet with Confirmands 
2.  Review Memorial and Special Gifts Guidelines Document 
3.  Discussion on Building Automation System 
4.  Update on 2014 Audit Committee 
5.  2014 Budget 
6.  Nominating Committee 
 
Mike Byrne will provide the opening devotions at the October meeting. 
 
Motion was made by Karen Paulson to adjourn.  Second by Tom Conrad.  Motion 
carried. 
 
The meeting adjourned at 9:35 pm. 
 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


