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TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, March 12, 2013 
7:00 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Vacant 
VP Omega Michael Byrne  Parish Education Karen Paulson 
Treasurer Vern Jacobsen  Stewardship  John Fabie 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Absent:   Vern Jacobsen 
 
The meeting began with a presentation from Jan-McMahon Twink, Executive Director of 
Sustainable Atwood.  She presented information and the concept for a “little library” that 
would be installed on the Winnebago Street side of the church.  It would be a part of 
Sustainable Atwood’s “Loving your Neighbor with Books and a Bench” program.  
Sustainable Atwood would like to partner with Trinity for this “little library” where books are 
traded in the community.  She shared a design for the library box.  It will mimic our building 
and include a brochure rack for us to supply Trinity brochures/information.  She proposed 
Saturday, June 22, 2013 as the dedication day and outlined the activities for the dedication 
program.  The centerpiece of the day, of course, would be the dedication of the urban forest 
library.  She envisions the boy scouts, who are sponsored by Trinity, building an Aldo 
Leopold bench from wood from a fallen tree from our neighborhood that would be installed 
near the little library for people to rest and enjoy their book.  Also Ruth Kroneman has 
volunteered to serve as the librarian for the little library. 
 
Bible Study:   Council members discussed options for Bible Study.  All agreed that we will 
study the Book of Luke next.  For our April meeting, Council members should read and be 
prepared to discuss Chapter 1. 
 
Michael Byrne asked that we include in our future agendas “Community Check-in” time to 
look at our planning calendar for the year and check to see how we are progressing on our 
assignments to interview key community businesses and leaders. 
 
Mark Schwarz called the meeting to order at 7:41 pm. 
 
A motion was made by Ruth Kroneman and seconded by Vicki Olson to approve the 
“Little Library” project and partner with Sustainable Atwood.  Motion carried. 
 
APPROVAL OF MINUTES FEBRUARY 12, 2013 
A motion was made by John Fabie and seconded by Michael Byrne to accept the 
minutes of the January 8, 2013 meeting as presented.  Motion carried. 
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VISION DISCUSSION 
Karen Paulson noted that funds raised from the bake sale fundraiser for LSS will be 
designated to our Needy Fund.  LSS did not offer any local use for the funds. 
 
Vicki Olson and Karen Paulson reported on the results of their interview with Operation Fresh 
Start.  They were very impressed with our reconciling mission statement.  They suggested that 
perhaps we might work together on a joint picnic this summer.  They would like to use our 
facilities for tutoring and they would love help if we have anyone who has tool skills. 
 
Ruth Kroneman and Mark Schwarz summarized their meeting with Alder Person, Marsha 
Rummel.  She asked if we would pray for understanding for both political sides.  This is a 
neighborhood that loves to age in place.  We are lacking in 55+ housing in the neighborhood.  
She suggested we consider sponsoring a meal at Luke House. 
 
PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
Pastor Sue shared that she had been approached by a woman asking if she could use our 
building as a CSA drop off point for boxes of vegetables.  She is a farmer connected with 
Circle M Market Farm providing fresh veggies to people who sign up to participate.  She 
would drop off the vegetables so they would be available for pick up on Thursday evenings  
June through October.  As the church is open for worship on Thursday, Pastor Sue thought 
this would work out okay. 
 
Council members approved the use of the church as a CSA drop off point for 2013. 
 
TREASURER’S REPORT – Carol 
First, Carol reported that she had to revise the January Income and Expense Report.  The 
YTD column of that report had not been updated to reflect January 2013.  The revised report 
was distributed to all Council members. 
 
Now for our February report.  Our weekly giving fell short of budget by $164.63 for the 
month of February.  Year-to-date our weekly giving is $1,125.74 more than our projected 
budget.  Thrivent Choice Dollars are running ahead of budget.  Use of church donations are 
also ahead of budget. 
 
Net income for February is $698.69 in the red.  However, year-to-date net income is a positive 
$5,060.31. 
 
The scrubber has been purchased for $4,175.  Carol reported that money has not yet been 
transferred from the Foundation for this purchase but recommended that we not do so at this 
time.  The cost was nearly covered by funds from our Special Needs account.  Council 
members agreed that we would not transfer the funds for this purchase at this time. 
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Motion was made by Mike Byrne to accept the revised January 31, 2013 Income and 
Expense Report and the February 28, 2013, Treasurer’s Report.  Second by Steve 
Byrne.  Motion carried. 
 
MEETING BUSINESS 
Update on Air Conditioning Bid Process:  Steve Dyer reported that H&H Electric provided 
him with a very preliminary quote.  They indicate that $40,000 would be the bare minimum 
for the air conditioning replacement.  They believe it will cost way more than that.  Steve 
reported he hopes to have a better picture for our April meeting.  The plan is to take action 
next month based on a more firm idea of the cost. 
 
OLD BUSINESS 
Proposed Changes to Bylaws:  Vicki Olson announced no report for this meeting.  She and 
Karen Paulson are working on the proposed changes. 
 
Update on Stewards of Trinity Plaque:    Mike Byrne shared that the plaque is completed and 
hanging in the Narthex.  The cost to update the plaque was $288.00 and he recommended this 
be paid from the Special Needs Historical Library account.  Council members agreed. 
 
Annual Audit:  Mike Byrne noted that he will be putting together his audit team very soon. 
 
COMMISSION UPDATES 
Congregational Life – Tom Conrad 
Tom announced that sign-up sheets for the Easter breakfast will be available on Sunday.  He 
is also coordinating our confirmands with Habitat for a work day preferably before school is 
out. 
 
Worship – Ruth Kroneman 
Ruth shared that the palms are ordered for Palm Sunday and all preparation for Easter Sunday 
is done.  
 
Stewardship – John Fabie 
John suggested that we use an ELCA program for our fall stewardship drive.  The stewardship 
program is a part of the actual worship service.  There are four themed weeks where the 
lessons and the sermon all focus on stewardship.  The fourth Sunday would be commitment 
Sunday.  Everyone liked the proposal and agreed that the fall stewardship drive will begin on 
Sunday, September 29 with Sunday, October 20 being commitment Sunday as well as the 
Congregational meeting. 
 
CALENDAR 
 
Palm Sunday:  March 24, 2013 
Easter Sunday:  March 31, 2013 
Synod Assembly:  May 4-5, 2013, Middleton 
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Council members discussed who Trinity’s representatives should be at the Synod Assembly.  
It was agreed that President Mark Schwarz will attend and Deana Hipke will be invited to 
attend.   
 
Pastor Sue asked if she should find a substitute Pastor while she attends the Synod Assembly.  
It was agreed that we would plan to show a message from the Bishop for our sermon in 
church that Sunday.   
 
The next Planning Council meeting will be held on Tuesday, April 9, 2013, at 7:00 pm.  
 
AGENDA ITEMS FOR APRIL 9,  2013 MEETING: 
 
1.  Community Check-in (review annual calendar) 
2.  Financial stewardship discussion  
3.  Jail ministry and the church’s role 
4.  Review bids for air conditioning system and discuss capital campaign (including floor 
     tile replacement)  
5.  Proposed changes to Bylaws 
 
Motion was made by Pastor Sue to adjourn.  Second by Vicki Olson.  Motion carried. 
 
The meeting adjourned at 8:36 pm. 
 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


