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TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, January 8, 2013 
7:00 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Vacant 
VP Omega Michael Byrne  Parish Education Karen Paulson 
Treasurer Vern Jacobsen  Stewardship  John Fabie 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Absent:   Vern Jacobsen 
 
Bible Study:   Council members discussed Chapter 8 of “A Field Guide for the Missional 
Congregation.”   
 
Mark Schwarz called the meeting to order at 7:31 pm. 
 
APPROVAL OF MINUTES DECEMBER 11, 2012 
A motion was made by Tom Conrad and seconded by Ruth Kroneman to accept the 
minutes of the December 11, 2012 meeting as presented.  Motion carried. 
 
VISION DISCUSSION 
Council members reviewed a draft of a revised Sunday bulletin cover suggested by Pastor 
Sue.  Everyone was in favor of the revisions. 
 
PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
TREASURER’S REPORT – Carol 
Carol was pleased to report that we ended the year with a net income of $24,003.78.  
However, our pledged giving was $9,000 short of budget.  Estate gifts really helped us 
achieve our budget.  Without them we would have ended the year approximately $1,000 in the 
red.  Council, commissions, committees and staff really held expenses down in 2012, with 
very few line items going over budget.  Expenses were overspent by $1,669.70.  We saw a net 
income of $47,606.52 in our special needs accounts in 2012.  Special needs funds total 
$140,610.84.  Looking at the balance sheet, we continue to use special needs funds to help 
carry operations.   
 
President Mark Schwarz wondered if Baird might offer other products rather than a MMA 
that would make more interest yet offer us the flexibility to write the checks that we need to 
write each month.  Council asked Vern Jacobsen and Carol Winge to contact Baird about this. 
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Motion was made by Mike Byrne to accept the December 31, 2012 Treasurer’s Report.  
Second by Pastor Sue Schneider.  Motion carried. 
 
MEETING BUSINESS 
2013 Budget:  Council members took a final look at the 2013 proposed budget.  There was 
discussion on increasing the budget for the line item for staff conferences and study.  It was 
agreed that the Executive Committee discuss and decide spending for conferences and study 
with Pastor Sue.  If more funds are needed, a decision can be made to use funds from Special 
Needs Auxiliary Staff Salary gifts. 
 
Air Conditioning Replacement:  President Mark Schwarz stated that we need to get the air 
conditioning system up-to-date.  We need to get off the city water system that runs the a/c.  
Also the refrigerant that the system uses is becoming unavailable.  This is the main system 
that cools the sanctuary and fellowship and parish halls.  Should we have a capital campaign 
to raise the funds needed to replace the air conditioning system?  Should we go ahead and 
replace it in 2013 but also have a capital campaign to raise the funds?  We received a bid of 
$32,000-$33,000 but this bid is two years old. 
 
Council members agreed that we proceed to get a bid for: 
 
1.  Replacing our current system with a modern system. 
2.  Cost involved to add the Sunday school rooms to the system. 
3.  Investigate feasibility of installing ceiling fans in the sanctuary. 
4.  Prepare an RFP.  Tom Conrad and Steve Dyer will prepare it. 
5.  Get the bids by March 1. 
6.  Start the capital campaign in 2013 after we receive the bids. 
7.  Replace the air conditioning system in early 2014 so that it is completed by the summer. 
 
Bylaw Changes:  Council members discussed increasing Council member terms from two 
consecutive two-year terms to three consecutive two-year terms.  It is difficult to fill all the 
positions.  We may have people serving in a position that would stay on for another term if 
our bylaws allowed this.  Karen Paulson also noted that we do not currently operate consistent 
with our current bylaws.  We no longer have all the commissions outlined in the bylaws.  We 
really operate as committees now with the exception of Worship.  The bylaws language needs 
to be revised.   
 
It was agreed that Karen Paulson and Vicki Olson will prepare proposed bylaw changes to 
present to Council in February and that this item be tabled until our February meeting. 
 
Council Visioning Retreat:  Council will attend a retreat on Saturday, February 9 from 9:00 
am-3:00 pm.  The retreat will be held at Trinity.  At the retreat they will discuss: 
 
1.  Calendar for 2013 
2.  Vision planning and plan.   
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Pastor Sue will come up with a theme.  She and Carol Winge will work together on planning 
the retreat. 
 
Selection of 2013 Stewards of Trinity:  Council members reviewed a list of candidates for 
Stewards of Trinity.  Candidates were: 
Shel Ellestad 
Phillip and Karen Paulson 
James and Linda Svanoe 
Bill Winge 
 
A motion was made by John Fabie to approve the list and award all the candidates the 
honor of Stewards of Trinity.  Second by Mike Byrne.  Motion carried. 
 
Mike Byrne will look at the plaque and report back to Council with recommendations to 
update it at our February meeting. 
 
Annual Meeting Prep Agenda and Food:  Council members reviewed the agenda for the 
Annual Meeting.  They discussed how items will be presented and by who.  It was agreed that 
we should offer a chili lunch again this year.  We will seek voluntary donations to help cover 
the cost.   
 
OLD BUSINESS 
CRAVE:  Mike Byrne reported that he has made phone calls and sent emails with no response 
at all.  Pastor Sue has not gotten any responses either.  Vicki Olson expressed her dismay with 
what CRAVE has used in room 215 that is for use by IHN.  John Fabie was concerned about 
the curriculum after having discovered a supply of movies in the room.  Are they truly 
teaching or are they watching movies.  Pastor Sue will follow up once again with the teacher 
and try to get this matter resolved.  Ruth Kroneman strongly encouraged Pastor Sue to use the 
semester break as the drop dead date as leverage to produce a contract and donation. 
 
COMMISSION UPDATES 
Worship – Ruth Kroneman 
Ruth shared that Worship Commission meets Thursday night to discuss the possibility of 
having Lenten services on Thursday night this year.   
 
President – Mark Schwarz 
Mark shared that TLCW asked if Council members wanted to continue to receive The 
Lutheran.  Council members did appreciate getting this.   
 
CALENDAR 
 
Installation of Officers:  January 13, 2013 
Annual Meeting:  Sunday, January 27, 2013 
Council Visioning Retreat:  February 9, 2013 9:00 am – 3:00 pm at Trinity 
Ash Wednesday:  February 13, 2013 
Synod Assembly:  May 4-5, 2013, Middleton 
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The next Planning Council meeting will be held on Tuesday, February 12, 2013, at 7:00 
pm.  
 
AGENDA ITEMS FOR FEBRUARY 12,  2013 MEETING: 
 
1.  The meeting will open with a discussion from the book, “A Field Guide for the Missional 
Congregation.”  Our assignment is to read from Chapter 9 through the end of the book and 
come prepared to discuss the reading. 
 
2.  Vision Proposal 
 
3.  Budget Proposal 
 
4.  Plaque for Stewards 
 
5.  Proposed changes to Bylaws 
 
6.  CRAVE 
 
Motion was made by Mike Byrne to adjourn.  Second by Steve Dyer.  Motion carried. 
 
The meeting adjourned at 9:30 pm. 
 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


