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TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, February 12, 2013 
7:00 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Vacant 
VP Omega Michael Byrne  Parish Education Karen Paulson 
Treasurer Vern Jacobsen  Stewardship  John Fabie 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Absent:   Vern Jacobsen, Tom Conrad 
 
Mark Schwarz called the meeting to order at 7:01 pm. 
 
Jim Svanoe presented options for replacing, repairing and cleaning of the floors.  He 
expressed that some kind of fund be established to address the flooring.  There are tiles that 
have been here since the building was built.  Having seen much wear and tear over 60 years, 
in his opinion, they should be replaced.  If we do not replace the floor, perhaps we could 
budget money to wax them annually as they should be maintained.   
 
Jim brought information and asked Council members to consider purchasing an automatic 
scrubber.  A battery powered scrubber would cost in the range of $3,000-$6,000.  He has 
priced one out at around $4,000.  If we had a scrubber, it would at least give Andy the 
opportunity to maintenance the floors more often.  Our building is being used more and more, 
we really need to do something to maintenance our floors. 
 
A motion was made by John Fabie and seconded by Karen Paulson to authorize up to 
$4,400 from our Capital Reserve to purchase a battery powered scrubber.  Motion 
carried. 
 
Jim Svanoe will follow up. 
 
Bible Study:   Council members discussed Chapter 9 and epilogue of “A Field Guide for the 
Missional Congregation.”   Council members will discuss what they want to do for bible 
study at the March Planning Council meeting. 
 
APPROVAL OF MINUTES JANUARY 8, 2013 
A motion was made by Vicki Olson and seconded by Michael Byrne to accept the 
minutes of the January 8, 2013 meeting as presented.  Motion carried. 
 
VISION DISCUSSION 
Council members discussed a possible program we might want to do this year to improve our 
financial stewardship.  The program would consist of recruiting and training people to do 
visits to all contributing members of Trinity.  It will be a huge undertaking if we want to do 
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this.  After much discussion it was agreed that John will think about alternatives and come 
back to Council with thoughts in March. 
 
PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
Pastor Sue noted that she has been approached a couple of times by people asking if there was 
a place they could just go and talk about the service following a Sunday worship service.  She 
has arranged for this to be provided and Shirley Dawson will facilitate the meeting on Sunday 
morning in Parish Hall after the church service. 
 
Pastor Sue also raised her concern about ice on our parking lot and sidewalks.  We have to do 
whatever it takes to clear these areas to allow for access to our building.  Steve Dyer will 
follow up with our custodian. 
 
TREASURER’S REPORT – Carol 
We are off to a positive start.  We were actually over budget by $1,290 in our weekly giving 
for January.  As a matter of fact, all income for January was very strong, ahead of budget by 
$1,042.  Expenses are minimal for this first month of the year. 
 
Coffee fellowship is high because of the invoice for the chili luncheon for our annual meeting.  
However, Solveig Sorenson paid for the lunch and we collected $131 in addition to Solveig’s 
donation so money received more than covered the cost of that luncheon. 
 
Under office expenses note that computer supplies is way over budget.  This expense was to 
renew our Quickbooks payroll service for the year.  Remember that our budget is equally pro 
rated for 52 weeks of the year.  However, expenses come in at different times of the year that 
may skew the budget.  The account will balance out over the next few months as budget year 
to date increases. 
 
Under property management, elevator contract, note that we are also over budget.  This is 
because we had to pay a state fire elevator inspection fee and costs associated with fixing the 
violations found.  We were not aware that we would incur these expenses and they were not  
budgeted for.   
 
Motion was made by John Fabie to accept the January 31, 2013 Treasurer’s Report.  
Second by Vicki Olson.  Motion carried. 
 
MEETING BUSINESS 
2013 Budget Progression:  Vicki Olson noted that we are paying over $400 a year for 
Trinity’s name and phone number to appear in the yellow pages.  She questioned the need to 
continue with this expense.  People use internet more and more.  She is not so sure that the 
yellow pages is as valuable a reference as it used to be.  Of course Trinity would continue to 
appear in the phone book under businesses and that is a free service.  Council members agreed 
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that we should cancel the yellow pages ad as soon as possible and directed Carol Winge to 
follow up. 
 
Replacement of flooring tiles in Sanctuary/Fellowship Hall:  It was agreed that this item will 
be discussed when Council talks about a capital campaign. 
 
Safety Concerns in the Church:  Pastor Sue shared concerns staff have with outside access to 
the building.  Staff will meet to discuss how to handle the situation. 
 
Annual Audit:  Carol Winge noted that it is time to have the 2012 books audited.  The Synod 
has set the deadline of March 31, 2013 for audits to be completed.  Michael Byrne proposed 
that we set aside a Saturday morning in early March and get a group together to complete the 
audit.  He will coordinate this and invite John Fabie, Steve Dyer and Gary Turk to perform the 
audit with him.  Carol Winge will provide staff assistance as needed. 
 
OLD BUSINESS 
CRAVE:  Michael Byrne shared that he and Mark Schwarz have now received a contract 
from East High School.  They had it reviewed by an attorney and it seems to be in order.  The 
contract expires June 15, 2013.  As long as the program has used our facility for half of the 
school year, we may as well see out the school year and then discuss if we want to renew the 
contract for the 2013-14 school year.   
 
Motion was made by John Fabie to approve the contract.  Second by Pastor Sue 
Schneider.  Motion carried. 
 
Baird Update on Interest Bearing Checking Account:  Carol Winge reported that Vern 
Jacobsen contacted Baird to see if there were checking accounts available that would provide 
better interest rates then our current account.  Baird assured Vern that we are getting the best 
rate we can. 
 
Proposed Changes to Bylaws:  Vicki Olson reported that she and Karen Paulson are still 
working on proposed changes.  It was agreed to move terms of office from the Constitution 
and just keep them in the Bylaws.  It was agreed that our target date to vote on the 
Constitution and Bylaw changes will be our October Congregational meeting. 
 
Update on Stewards of Trinity Plaque:  Michael Byrne reported that the plaque has not been 
updated for eight years.  He is getting it updated.  It will be done by the end of the month and 
will cost around $200.  Council approved the expenditure and directed Carol Winge to take 
the funds out of Special Needs Historical Library Gifts. 
 
COMMISSION UPDATES 
Worship – Ruth Kroneman 
Ruth shared that Worship Commission has planned all of Lent right up to Easter. 
 
Property Management – Steve Dyer 
Steve reported that he is working on getting air conditioning bids. 
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Parish Education – Karen Paulson 
Karen announced that there will be a bake sale fundraiser for Lutheran Social Services held 
the first two Sundays in March.  She hopes that people will attend the learning session and 
take part in the bake sale. 
 
President Mark Schwarz 
Mark asked if anyone is interested in attending the Synod LEAD event scheduled for 
February 23, 2013.  Church will pay the registration. 
 
He also announced that we need money counters.  If anyone knows of someone who might be 
interested, please get back to Mark. 
 
Vice President Vicki Olson 
Vicki shared that she is coordinating having snacks available prior to our midweek Lenten 
services.  She has sign up sheets available.  The snacks will be set up in the Narthex every 
Thursday evening  prior to the service. 
 
The spring newsletter deadline date to submit articles is Friday, February 22.  Her goal is to 
get the newsletter out by March 1. 
 
CALENDAR 
 
Ash Wednesday:  February 13, 2013 
Synod LEAD Event:  February 23, 2013 
Palm Sunday:  March 24, 2013 
Easter Sunday:  March 31, 2013 
Synod Assembly:  May 4-5, 2013, Middleton 
 
The next Planning Council meeting will be held on Tuesday, March 12, 2013, at 7:00 pm.  
 
AGENDA ITEMS FOR MARCH 12,  2013 MEETING: 
 
1.  Decide on next bible study 
2.  Discussion on improving our financial stewardship 
3.  Jail ministry and the church’s role 
4.  Review bids for air conditioning system and discuss capital campaign (including floor 
     tile replacement)  
5.  Proposed changes to Bylaws 
 
Motion was made by John Fabie to adjourn.  Second by Vicki Olson.  Motion carried. 
 
The meeting adjourned at 8:51 pm. 
 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


