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TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, December 11, 2012 
7:00 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Conor Smyth 
VP Omega Michael Byrne  Parish Education Kathy Brechlin 
Treasurer Vern Jacobsen  Stewardship  John Fabie 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Absent:   Vicki Olson 
 
Bible Study:   Council members discussed Chapter 7 of “A Field Guide for the Missional 
Congregation.”   
 
Mark Schwarz called the meeting to order at 7:35 pm. 
 
APPROVAL OF MINUTES NOVEMBER 13, 2012 
A motion was made by Mike Byrne and seconded by John Fabie to accept the minutes of 
the November 13, 2012 meeting as presented.  Motion carried. 
 
VISION DISCUSSION 
Council members had a lengthy discussion with regard to a draft resolution declaring Trinity 
Lutheran Church a Reconciling in Christ congregation.  If approved, this will be our welcome 
statement.  The discussion focused on the best way to present the resolution to the 
congregation to ensure as many members as possible see it and have time to digest it prior to 
voting on adopting it at the January 27, 2013 Annual Meeting.   
 
A motion was made by John Fabie and seconded by Ruth Kroneman to recommend the 
draft welcome statement to the congregation for consideration at the congregational 
meeting and that the statement be published in the bulletin every Sunday between now 
and the congregational meeting.  Motion carried. 
 
PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
Items discussed: 
1.  Pastor Sue distributed the final draft of the wedding guidebook.  She asked everyone to 
please read it and get back to her with any comments.   
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TREASURER’S REPORT – Vern 
Vern was pleased to report that the November 30, 2012 income and expense statement reflects 
that we are over budget for income.  Expenses are  underspent by $5,300.  Net income is 
$29,607 to-date. 
 
We did receive the $25,000 from the Foundation and we transferred to the Foundation 
$35,280 from the Sagen gift.  Special Needs balance is $140,672.  The balance sheet shows 
$49,845 in our capital savings account which includes the $35,280 Sagen gift. 
 
Motion was made by Mike Byrne to accept the November 30, 2012 Treasurer’s Report.  
Second by Steve Dyer.  Motion carried. 
 
MEETING BUSINESS 
2013 Budget:  Council members reviewed the 2013 draft budget.   
 
A motion was made by John Fabie and seconded by Tom Conrad to recommend the 
budget to the congregation at the annual meeting.  Motion carried. 
 
OLD BUSINESS 
a.  Postage Meter:  Carol Winge reported that the new postage meter is up and running and 
serving the needs of staff very well. 
 
a.  First Street Parking Lot:  John Fabie provided an update on the First Street parking lot 
situation.  Everyone who has been approved to park there will be issued a sticker.  Operation 
Fresh Start has issued stickers for their vehicles.  We have authorized seven vehicles in 
addition to Operation Fresh Start vehicles.  John will give the spreadsheet file to the office to 
keep updated. 
 
b.  CRAVE:  Pastor Sue reported that she has not seen a contract nor a check from East High 
yet.  Mike Byrne agreed to follow up with the program coordinator.   
 
c.  Wedding fee Schedule:  Council members approved the wedding fee schedule proposed by 
Pastor Sue.  They asked her to post it on the website. 
 
COMMISSION UPDATES 
 
President Mark Schwarz thanked Kathy and Conor for their time they served on Council. 
 
Parish Education – Kathy Brechlin 
Kathy noted that Karen Paulson is taking over.  Karen will be a lot stronger with Adult 
Education programs.  Kathy will continue to help with Sunday school.  There are seven 
children in confirmation and the class is going very well.  Kathy also noted that we still need 
Sunday school teachers. 
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Congregational Life – Tom Conrad 
Congregational Life is working together with the Worship Commission making plans for 
Epiphany Sunday.  The theme will be “Sweets for the Sweet.”   Watch the bulletin for an 
announcement.   
 
The new structure for homebound communion is working out well.  Next step is to fill out a 
sheet about ourselves to  give to the shut-ins so they can contact us if they need to.  Mike 
Byrne suggested it would be neat to see if we can grow this program into visiting people who 
are not necessarily homebound but lonely or in need of visits.     
 
Church Property – Steve Dyer 
Steve suggested we begin to look at what we need to do for the air conditioning system 
replacement.  This item will be added to the January agenda under New Business.  
 
Worship – Ruth Kroneman 
Ruth shared the new worship catalog to the liturgical season using our paraments that Gary 
Kobs had created. 
 
Ruth also noted that we need readers and communion assistants for December 23, 24 and 25.  
If anyone can help, please let the office know right away. 
 
President – Mark Schwarz 
Mark announced that the 2013 Synod Assembly will be May 4-5 in Middleton.  We will be 
voting on a bishop. 
 
CALENDAR 
 
Annual Reports Submitted to Office by December 31 
Installation of Officers:  January 13, 2013 
Council Visioning Retreat:  Early in 2013 
Annual Meeting:  Sunday, January 27, 2013 
 
The next Planning Council meeting will be held on Tuesday, January 8, 2013, at 7:00 pm.  
 
AGENDA ITEMS FOR JANUARY 8, 2013 MEETING: 
 
1.  The meeting will open with a discussion from the book, “A Field Guide for the Missional 
Congregation.”  Our assignment is to read Chapter 8 and come prepared to discuss the 
questions at the end of the chapters. 
 
2.  Stewards of Trinity 
 
3.  Air Conditioning discussion 
 
4.  Council visioning retreat 
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5.  Bylaw change on structure and tenure of council members 
 
6.  Jail Ministry and the church’s role 
 
Motion was made by Mike Byrne to adjourn.  Second by Conor Smyth.  Motion carried. 
 
The meeting adjourned at 9:02 pm. 
 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


