
TRINITY LUTHERAN CHURCH  
PLANNING COUNCIL MINUTES 

Tuesday, August 14, 2012 
7:00 pm 

 
Pastor  Susan Schneider  Church Property Steve Dyer 
President Mark Schwarz  Cong Life  Tom Conrad   
VP Alpha Vicki Olson   Lay Ministry  Conor Smyth 
VP Omega Michael Byrne  Parish Education Kathy Brechlin 
Treasurer Vern Jacobsen  Stewardship  John Fabie 
Secretary Carol Winge   Worship  Ruth Kroneman 
 
Mark Schwarz called the meeting to order at 7:03 pm. 
 
Stephen Heck, Scout Executive, Glacier’s Edge Council of the Boy Scouts of America 
addressed Council members regarding the recent reaffirmation of the Boy Scouts don’t ask, 
don’t tell policy.  The scouting pack that Trinity sponsors is asking Council’s permission to 
write a letter to the editor using Trinity’s name and logo speaking to the reaffirmation of the 
Boy Scouts policy.  Stephen Heck recommended that the pack send its comments directly to 
the national boy scouts chief and president where there would be a more positive affect.  
Council members agreed that Conor Smyth approach the pack and encourage them to write 
individual letters and send them to the scout leadership.  He will also tell them that Trinity 
will write a group letter to the BSA executive board and that some Council members may also 
write individual letters.  Conor will prepare a draft letter for review at the September Planning 
Council meeting.  Council members do agree that the BSA policy should change.  If the pack 
is adamant they want to send a letter to the editor, the consensus was they can use our name 
and logo. 
 
Bible Study:   Council members discussed Chapters 2 and 3 of “A Field Guide for the 
Missional Congregation.”   
 
APPROVAL OF MINUTES June 12, 2012 
A motion was made by Conor Smyth and seconded by Michael Byrne to accept the 
minutes of the June 12, 2012 meeting as presented.  Motion carried. 
 
VISION DISCUSSION 
Council members agreed on the schedule for presenting information on becoming a 
reconciling congregation to the congregation.  Beginning in late October learning sessions 
will focus on the subject.  On November 4, we will have “movie night” showing a movie 
about parents coming to terms with gay children.  On November 11 there will be a forum and 
straw poll to see where we are at.  If we are ready to move forward, the recommendation to 
approve Trinity as a reconciling congregation will be placed on the agenda for our January 
annual meeting for action.  Pastor Sue wants to have a small subcommittee to help with 
planning the process.   
 
 



PASTOR SUE’S REPORT  
Pastor Sue had a written report with regular ongoing activities, recent notable events, 
upcoming exciting events, and in-the-works items.  Copy of that report is attached. 
 
Items discussed: 
1. Pastor Sue reported that she loved her trip to New Orleans with the youth.  Youth gathered 

for the youth convention were exciting and passionate.  They want their lives to make a 
difference and this was a recurring theme throughout the convention. 

 
TREASURER’S REPORT – Vern 
Vern presented the July financial report.  Things are generally looking good.  Year to date 
income exceeds  year to date expenses.  The excess income is from other gifts we received 
this year. 
 
The special needs balance is $139,193.65.  We  have not moved any money from the 
Foundation to operations.  We continue to accrue it.  Weekly envelopes continue to lag 
behind.   
 
John Fabie questioned why the Planning Council was over budget.  Carol Winge explained 
that we are posting income to income and not to expenses to offset expenses.  So the expenses 
reflected in the budget are more accurate.  She will send a planning council itemized 
worksheet to all council members. 
 
Motion was made by Michael Byrne to accept the July 31, 2012 Treasurer’s Report.  
Second by Tom Conrad.  Motion carried. 
 
MEETING BUSINESS 
Steve Dyer presented a quote for a new refrigerator/freezer from Kavanaugh.  Cost is $6,600.  
Solveig Sorenson will purchase the refrigerator/freezer for Trinity.   
 
Motion made by John Fabie that Steve Dyer make this purchase on behalf of Council 
and get Kavanaugh to remove the broken one.  Second by Sue Schneider.  Motion 
carried. 
 
Council members briefly discussed access to the building and coverage when regular staff is 
not in the building or is on vacation.  It was agreed that Cathy and Carol should remain the 
main contacts and coordinate the needs for access and coverage as necessary. 
 
John Fabie read a draft letter prepared by several Council members they are proposing to 
distribute to the neighborhood asking them not to park in the First Street parking lot any 
longer.  Slight edits were made to the draft.  We will start distributing the letter September 1st.   
 
Pastor Sue reported that she has talked with East High School and they do want to pursue 
using the church.  East High agreed to pay $2,000/year.  They will prepare an agreement for 
Council to review. 
 



COMMISSION UPDATES 
 
Parish Education – Kathy Brechlin 
Bible School Sunday was very successful.  Kathy reported she is busy working on getting 
curriculum together for Sunday school.  Sunday school will be starting on September 9.  
Teachers will teach for one month at a time.   
 
Vice President Alpha – Vicki Olson 
Canopy Center needs milk every week.  Not too many people have signed up so if Council 
members can help, it would be appreciated. 
 
She needs all Seasons news articles as soon as possible.  She would like to get the next issue 
out the week of Labor Day. 
 
Vice President Omega – Michael Byrne 
Michael reported that he has completed the 2011 audit and sent the form to the Synod.  
Everything looks great. 
 
Lay Ministry – Conor Smyth 
Conor is still working on the possibility of advertising Trinity on the Goodman Center 
website.  And he will follow up with Deana on our Trinity website activity. 
 
Congregational Life – Tom Conrad 
Bike and Build was different this year.  The group was fed by Canopy on Wednesday night 
and met some of the people who live in homes they worked on.  It was a very moving 
experience.   
 
The CROP walk is on October 21. 
 
Stewardship – John Fabie 
John presented plans and a schedule for this year’s stewardship program.  He would like to 
have temple talks done by Council members this year.  He will do the first one.  Tom, Conor, 
Mike and Ruth all volunteered to do other temple talks.   
 
Worship – Ruth Kroneman 
Worship Commission will meet on August 30.  They are planning Rally Sunday which will be 
on Sunday, September 9. 
 
Church Property – Steve Dyer 
Steve reported he completed a number of tasks around the property the last couple of weeks.  
He also got all the church windows painted. 
 
President – Mark Schwarz 
Mark shared a number of upcoming events and conference opportunities. 
 
 



CALENDAR 
 
Rally Sunday:  September 9 
Stewardship campaign kick-off:  September 23 
CROP Walk:  October 21 
Stewardship Commitment Sunday:  October 21 
Reformation Sunday/Fall Congregational Meeting:  October 28 
Begin work on Budget:  Second week of November 
Preliminary commission budget requests be presented at the November 13 Council meeting 
Annual Meeting:  Sunday, January 27, 2013 
 
The next Planning Council meeting will be held on Tuesday, September 11, at 7:00 pm.  
 
The meeting will open with a discussion from the book, “A Field Guide for the Missional 
Congregation.”  Our assignment is to read Chapter 4 and come prepared to discuss the 
questions at the end of the chapters.  
 
Motion was made by John Fabie to adjourn.  Second by Michael Byrne.  Motion carried. 
 
The meeting adjourned at 9:55 pm. 
 
We ended with the Lord’s Prayer. 
 
Respectfully submitted, Carol Winge 


